WEBMASTER’S REPORT 18/12/2011
 Apologies for not being here to deliver this report in person.
Just to put everyone in the picture I’ll start with a brief explanation of how the South East England Sheepdog Trials website came about.

In 2004 Mike and Karen Scott set up a website for Sussex SDS which Mike financed. Mike left the country, I took over the running of the site and Sussex, Thanet and Romney Marsh and District Sheepdog Societies clubbed together to pay the annual domain registration fee which Mike had been paying and which at the time was between £30 and £40 pounds, (it varied a bit from year to year). The website became the home of the three aforementioned societies.

Last year it was agreed by the three contributing societies that the website needed improving. It had worked well for Sussex SDS on its own but had limitations when the three societies combined. Plan A was to modify the existing technology. However it soon became apparent that this was not a practical proposition as it would be a lengthy and thus expensive process for not much gain. Following consultation between the three societies it was decided to go for Plan B which was to take up the offer of Chris Bowles, my local IT man, to build a new site using up to date technology which he proposed to do in his spare time in order to keep the cost down.

Unfortunately it turns out that Chris doesn’t have much spare time and progress was agonisingly slow. Ron and Isobel Beecham were involved all the way and I was very grateful to them for their support. To our huge relief the new site was up and running just in time for the start of this years trialling season. We now have a much more flexible system with the facility to provide handlers with downloadable entry forms and running orders for all trials. Please take advantage of the downloadable forms if you have the technology to save on the considerable cost of postage. (If you don’t have a printer there may well be a friend or family member who has). The addition of photos is a big asset; Sarah has provided some excellent photos which liven up the site, more from any contributor would be welcomed. I would also very much appreciate input from anyone who can contribute trials reports or indeed any relevant item of interest. I can be contacted via the website.

The fee for the design and implementation of the site was £325 and there is also an annual fee of £17.99 for the domain registration (southeastenglandsheepdogtrials.org) which works out as £6 per society per annum minus one penny! As Sussex, Thanet and Romney Marsh and District Sheepdog societies shared the fee for setting up the site and are paying for the maintenance thereof the current policy is to restrict the advertising of trials to those held by these societies and any trial or event held for charity. There are links to the ISDS and Surrey SDS websites on the Welcome page. 
